Preston Primary School (1494)
2026 ANNUAL IMPLEMENTATION PLAN

SCHOOL STRATEGIC PLAN GOALS

Goal 1: Maximise students’ learning growth and achievement.

Goal 2: Maximise students’ wellbeing and engagement

KEY IMPROVEMENT STRATEGIES

KIS 1.a Leadership
Embed high quality teaching and learning practices through implementation of the VTLM2.0.
Actions
* Provide Professional Learning and support for staff to implement VTLM 2.0 consistently across the school.

* Middle Leaders undertake VTLM 2.0 Professional Learning with Dr. Ryan Dunne

* Implement Multi Lit program

Tasks
Use of OCHRE and/or VLP for numeracy and literacy.
Embed review and retrieval components in numeracy blocks.
Use of Xuno Maps to ensure consistency of data collection across the school.

Tier 2 support provided to small groups through Multi-Lit program.
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KIS 2.a Leadership
Strengthen inclusive practices through contextualised, tiered systems of support.
Actions

Implement a whole school approach towards Positive Behaviour Management Strategies.

Identify students requiring levels of tiered support.

Tasks
Develop and implement consistent use of Positive Behaviour Management Strategies.
Develop whole school norms to support Tier 1 practices, such as classroom routines and expectations.

Communicate clear protocols and processes for the management of behaviours in the classroom and in the school yard.
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